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was due in many cases not so much to the invention of new
processes, but to the splitting up of existing processes into
parts and distributing them among different workers. The
classic illustration of this was drawn by Adam Smith from the
pin-making industry. Pin-making was divided into eighteen
distinct operations.

One man draws out the wire; another straights it; a third cuts; a
fourth points it etc. I have seen a small manufactory of this kind
where ten men only were employed, and where some of them conse-
quently performed two or three distinct operations. But though they
were very poor, and therefore but indifferently accommodated with
the necessary machinery, they could when they exerted themselves,
make among them about twelve pounds of pins in a day. There are
in a pound upwards of four thousand pins of a middling size. Those
ten persons, therefore, could make among them upwards of forty-
eight thousand pins in a day. Each person, therefore, making a tenth
part of forty-eight thousand pins, might be considered as making
four thousand eight hundred pins in a day. But if they had all
wrought separately and independently, and without any of them
having been educated to this particular business, they certainly
could not each of them have made twenty, perhaps not one pin in a
day; that is, certainly not the two hundred and fortieth, perhaps not
the four thousand eight-hundredth part of what they are at present
capable of performing, in consequence of a proper division and
combination of their different operations.1

THE STATE AND INDUSTRY

From the sixteenth to the eighteenth centuries, the relations
between Government and industry in Europe were very
close. The growth of great nation states like England, France,
Spain, Prussia had important repercussions on economic de-
velopment. Political nationalism produced its natural fruit in
economic nationalism. Each country strove to make itself rich
at the expense of its neighbours, and all the resources of the
State and the administration were enlisted in the struggle. It
was considered the duty of every government to assist its sub-
jects in the race for wealth, for national wealth meant national

J Wealth of Nations, Book I, chap, i.